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yn. JIzepxunckoro, 10, r. Kazans, 420111 Jzepxunckuit yp., 10, Kazan mahape, 420111
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PykoBonuTemnto

Ha Ne or UCIIOJTHUTEILHOTO KOMUTETA
MYHHIIMIIATBHOTO PaHOHAa
(ropozicKoro OKpyra)

HMH}popMallMOHHOE TUCBMO
no npoekty Global Management Challenge

MUHHCTEPCTBO CTPOUTEIBCTBA, APXUTEKTYPBl M IKHIHIIHO-KOMMYHAJIBHOTO
xo3siictBa Pecnydnuku Tatapcran HanpasnsgeT Bam B npunoxenun Mudopmanuonnoe
nucbMO  MunucrteperBa 3koHOMUKH Pecnybsinkn Taraperan nmo Bonpocy npoBeaeHuUst
UemnuoHara 1o CTpaTeruu U ynpaslIeHH0 OM3HECOM.

[Tpunoxenue: Ha 30 1. B 1 2K3.

IlepBBIl 3aMECTUTENL MUHUCTPA ®.M.Xaunudos

Hcen.: Carraposa M.M.
(843)231-14-85
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MHWHHUCTEPCTBO 5KOHOMUWKH
PECITYBJIMKHM TATAPCTAH

Mockosckas yii., a. 55, r. Kasans, 420021

TATAPCTAH PECITYBJIMKACDHI
NKbTUCA/T MUHUCTPJIBII'BI

Moackay yp., 55 fiopt, Kazan woahape, 420021

Tenedon: (843) 524-91-11, 524-91-21, daxc/fax: (843) 524-91-22. E-mail: me.rt@tatar.ru, http://mert.tatarstan.ru

Ne
Ha Ne oT

PykoBoauTensiMm MUHUCTEPCTB
Pecnybnuku Tatapcran

HudopmannoHsoe nucsmMo
no npoekry Global Management Challenge

B cBa3u ¢ oOpamenuem pekropa Poccuiickoil akageMuu HapOJHOTO XO3SHCTBA H
rocygapctBeHHoH cayx0s1 mpu [Ipesmaente Poccuiickoit ®@eaepammu k I[lpesunmenty
Pecnybomuku Tarapcran P.H.MunHuxaHoBy mno Bompocy mnpoBeacHuss B PecmyOmmke
Tarapcran UemMnuoHaTa 1o CcTpaTerdud W yNpaBlieHHWIO Ou3HecoM (naee — YemmnmoHar)
npocum  Bac  03HAaKOMUTB  TOJABEJOMCTBEHHBIE  NOPEANPHATHA € KOHLECNUHUEN
00pa30BaTEIBLHOTO MPOEKTA C IeIbI0 (POPMHUPOBAHHUS M yIacTHUd KOMaH[ B UeMnHOHATE.

B cBa3u ¢ Tem, 4TO permoHanbHBIA 3Tan YeMnmoHaTta HpOBOAUTHCS He Oyaer,
komaHabl oT Pecnybnuku Tarapcran, moskenaBmiue ydacTBoBaTh B Uemnuonate 2014-
2015 roma, MOTYT 3aperucTpUpPOBATHCS Ha cailTe opranuzaTopoB (www.globalmanager.ru)
u urpatsk B Yemnuonare Poccum, Hayano Kotoporo samjianupoBaHo Ha 27 suaps 2015
roza.

[Tpunoxenue: Ha 29 1. B 1 9k3.

C yeaowcenuem,

Munucrtp A.A3ayH0B

Al Yepémyiikus,
(843) 524-91-29
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[Ipunoxenne 1

Konuenuus o0pa3oBarejbHOT0 NPOEKTA
«Peruonanbuplii Ky0ok no crpaTerun v ynpanJjeHHI0 OHU3HeCOM»

B paMkax pocCHMCKOro 3rana KpyrnHEHIIEr0 MEX/JyHAapOJAHOr0 YEMITHOHATA
o crpareruu u ynpasieHur Ouznecom «Global Management Challenge» Axanemus
npu Ilpesunenre Poccuiickoit ®enepanuu npeiaraeT peajnd30BaTh MacIITaOHBII
oOpa3oBaTenbHblil IIpOeKT — peruoHanbHeli KyOok mo ynpaeieHuio OH3HECOM.
CopeBHOBaHHE OCHOBAaHO Ha MHHOBAaIlMOHHOM 00pa3oBaTENbHOM TEXHOJOTHH —
KOMIUIEKCHOM OM3HEC-CUMYISATOPE, MOJCIHUPYIONIUM JIEATEIbHOCTh TIPEANPUATHS B
YCIOBHAX T00aNbHOI KOHKypeHUuH. YuactHukamu KyOGka cmoryr crate mo 2 500
MEHE/KEPOB, IPEANPUHUMATEINEH, CTYICHTOB M MOJIO/IBIX CIIEIUAINCTOB PETHOHA.

Global Management Challenge Opm1 nmoanepxan HabmroparenbHbIM COBETOM
ArentctBa crparernueckux wuHunmatuB (ACH) mopm mnpenacenaTesibCcTBOM IpPEMbEp-
munuctpa P® B.B. Ilytuna B oktsa6pe 2011 r. Opranuzatop npoekrta Ha ¢eaepaabHOM
ypoBHe — PAHXul'C, denepansnasg nmoanepxka - ACH, mapTHeps! IpeIbIIyIIHX CE30HOB
— Buenmkonomdank, Munnpomropr Poccun, Poccuiickast BeHuypHast KOMIaHUS.

eaun npoexTa

l. moMCK M pacKpbITHE TAJNAHTOB (KBaTM(PUKAIMOHHBIH OTOOpP) MONOIBIX
yIpaBjeHLEB B Lensix (OpMHUPOBAHHMS M Pa3BUTUS KaJpPOBOIO pe3epBa s
pcain3ani NMEPCrICKTUBHBIX ITPOCKTOB Pa3BUTHUA PCTHOHA,

2. MO3MUMOHHUPOBAHME PerHOHAa KaK Jigjaepa B 00/1acTH UHHOBALUii B OH3HeC-
o0pazoBaHum, oOecmeyMBalONIEM KAavyeCTBEHHOE, OBICTPOE W MaccoBOE
IIOBBILIEHNE YIIPABJIECHYECKUX HABBIKOB MOJIOJBIX COTPYAHMKOB IIPEANPUATHH,
npeacTaBUTENei OM3HECA U TIP.

LeseBasi ayquTopust

® MOJIOABIE H IEPCHECKTUBHLIC COTPYAHHUKH MaJIBIX W CPCIHHUX Hpe,HHpHSITI/Iﬁ
perroHa;

® CTYJACHTHI U aClIMpPaHThI By30B PETHOHA;

e TMpeANPUHHUMATECIH,

e ClyllaTe/Id pa3/JM4YHbIX IPOrpaMM IOArOTOBKH YIIPABICHYECKHX KaJPOB,

® MYHULHMUIIAIBHBIC H ITOCYJapCTBCHHBIC CIIYKALIHC (B T.4. COCTOAIIME B KaJIpPOBBIX
pesepBax).

CocTaB opranu3aTopos

ITpoexkT moxer ObITh peanuzoBan Axaaemueil npu I[lpesuaente Poccuiickoi
@enepamun npu nojaepxkke IlpaBurenscTBa perMoHa € y4YacTHEM PErMOHAIBHOTO
omneparopa. B kauecTBe perHOHaJLHBIX ONEPATOPOB OOBIYHO BBICTYNAIOT (PUIHAIIEI
Axagemun wiu (OHABI MONNCPKKH TMPEANPHUHHMATENLCTBA. PernonanpHeIN omepaTop
BBITIOJTHSACT 3a/7aud OMEpallMOHHOTO YPOBHA, BKIouas Halop y4YacTHHKOB KyOka,
U3rOTOBJIEHHE MH(OPMALMOHHBIX MaTepUANIOB 110 MakeTaMm, BoBiedenue CMU (mpecc-
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penu3bl U MyONMuKanuu O cOOBITHAX). AKkagemMus o0ecreynBaeT OnepaTropa THIOBBIMH
marepuanamMu, HHPOPMALMOHHO-TEXHUYeCKOH 0a3oi (BeO-unTepdeiic, cTpanuna Kyoka
Ha CcaiTe IPOeKTa, KOMMYHHMKALHUsl C Y4YaCTHHKAMHU), a TAaKKe TPEHEpaMH [Uis
HPOBEACHUS. OUHBIX MEPOIIPHATHHA.

Kanengapubiil niian

Cpox Conep:xanue pador

Hexadpsb W3nanne pacnopsauTENnbHOTO JOKYMEHTA YPOBHSA cyOnekTa PO
2014 0 Hayvane mpoekTa (Hampumep, pacrnopskeHue [IpaButenbcTa
peruona unu [ maBel peruona)
e @opMHpOBaHHE OPTAHU3AMOHHOTO KOMHUTETA
e [lonck MCTOYHMKOB (PMHAHCHPOBAHMS: PETHOHAILHBIN OIO/KET
H KPYITHbIE KOMIAHUH-CIIOHCOPBI
no 27 e OmnpeneneHue napaMeTpoB KyOKa: MAaKCHMallbHOE KOJIMYECTBO
ssupapsa 2015 YYaCTHUKOB, OPUEHTUPOBOYHAA JaTa (puHaNa, IPU3LL.
e Co3naHue CTpaHUIIbl PErHOHATBHOTO KyOKa Ha caiiTe MpoeKTa
(mpumep http://globalmanager.ru/tochka rosta).
e Hudopmanmonnas kamMmaHus MO TPHUBJICYCHUIO YYACTHHUKOB
KyOKa:
-o(uIHaIbHbIE TICbMA B KOMIIAHUHU, BY3bl;
-e4aTh MapKETHHIOBBIX MATEPHANOB (ITMCTOBKH, IUIAKATEHI,
OaHHEpPBI) U UX PACIIPOCTPAHCHHNE;
-pa3MelieHue npecc-penn3os 8 CMU.
e Opranu3anys 1eMOHCTPALHOHHOI0 TpeHUuHra s 40-80
MpEeACTaBUTEINICH TICIICBOM ayTUTOPHH; ODUITHATEHOE OTKPBITHE
pPETHOHANTBHOTO KyOKa ¢ yd4acTHEM NEPBLIX JIUI] PETHOHA U
_ KOMIIAHUI-CIIOHCOPOB.
27 auBaps —

20 denpans OmnnaiiH-copeBHOBaHHE (AMCTAHIMOHHBINA (hopMaT).
2015

Mapt 2015 | Opranuzanus O4HOTO PETHOHANBHOTO (UHANA ¢ ydacTHeM 16 aydmux
yrIpaBiaeHIecKUX kKoMaH peruoHa (70-80 uenoBek)
® [IOMCK IUIOIIA/IKH, COOTBETCTBYIOLLEH TEXHUYECKOMY 3a/IaHHUIO;

® [PUIJIALLICHUE IIEPBBIX JIUL PErMOHA U KOMIIAHUH-CIIOHCOPOB, 2
takxxke CMMU;

JBe komaHbl I0beauTeNIeH (J1ydlIne CTYICHTBl U JIy4YLIHe
npodeccCHOHATHHBIC YYACTHHUKH) MPEICTABIT PETHOH Ha
Hammnonansnom unane.

Bo Bpemsi mpoBenenus ¢uHAIA WIM I€MOHCTPALMOHHO-TPEHHUPOBOYHOM HIPHI
(Kybka) BO3MOKHO mapajyleTbHOE TPOBEACHHE KPYTABIX CTOJOB, MOCBAIEHHBIX
BONpOCaM pa3BUTHSA OH3Heca / NpeAnpHHUMATENbCTBA MIIM OM3Hec-o0Opa3oBaHUs Ha
TEePPUTOPUU PETHOHA.
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Cunpasoynas uHgopManus

YcerpolcTBO BUPTYAJbHOH KOMIIAHUN

B xone copeBHOBaHHS YYacTHHKHM YMIPABIAIOT BUPTYaJbHBIMM KOMMAHUSMHU Ha
PBIHKE  MOTPEOMTEIBCKUX TOBAPOB B  KOHKYPEHTHBIX  YCIOBHSIX, [PHUHHUMAs
«eXKEKBapTaNbHO» 75 yINpaBICHUYECKUX PEHICHUH B CIEAYIOUMX cepax: pazpaboTka H
peanusanys CTpaTeruy, YIPABJICHHE MAPKETHMHIOM, IIEPCOHAIOM, IIPOH3BOACTBOM,
JNOTUCTUKOM, (uHancamMu W T.A. [IpuHATHE KOMIUIEKCHBIX W cOanaHCHpOBaHHBIX
pemieHuii o0ecrieunBaeT yclex KOMaHI B COpPEBHOBAHHU U 3((EeKTHBHOE OCBOEHUE
NPaKTUYECKUX HABBIKOB YympasineHus OusHecom. B kaxaom Type uMHUTHpyETCS [0
HOJIyTOpa JIeT YIpPABIEHHS BUPTyaapbHOW Kommanueid. IloGenutens omnpenensieTcs o
MAKCHMAIbHON HHBECTHIIHOHHON NMPHUBJIEKATEJIbHOCTH KOMITAHUN.

OnbIT peau3anuy peruoHaJbHbIX 3Tan0B Global Management Challenge

dopmar pernoHanbHOrO KyOKa 110 yIpapaeHHO OU3HECOM YCHELIHO allpoOHpOBaH
B 2008 roagy B Xantbl-MaHCHIICKOM aBTOHOMHOM OKpyre — lOrpe, u coBMeCTHbIMH
yeunuamu llpasurenscrBa  oxpyra u Axagemuu npu [lpesunente PD nposenenue
Ky6xa IOrpe! no ynpasnenuto Ou3HecOM Npo0KAETCA MO HAacTosmee Bpems. B cezone
2013-2014 pernonanbnsle sranel cocrosauck B 14 Cyo0bekrax P®: Bianumupckas
obmacte, MBamosckas oOmacts, Hpkyrckas oOmacts, Kuposckas obOmacts (KyOok
Barku), Kpacnospckuii kpaii, MockBa, HoBocubupckas obracte (oHmaiH-(opmar),
OpenOyprckas oOmacte, Pecnybmuka bamkoprocran, Pecnydnuka Taraperan,
Camapckast o0nactb, CBepmiioBekas obiactb, ToMckas o0nacth, XaHTbl-MaHCHICKUIA
AO (Ky6oxk FOrpsr «Touka poctay).

JlaHHBII IPOEKT MOKHO pPAccCMaTpPUBaTh KaK HMHCTPYMEHT  YIIYYILEHMUS
YIIPaBICHYECKOTO MOTCHIMANA KOMIIAHMM DPETHOHA M, Kak CIEICTBHE, ITOBBIIICHHS
KOHKYpPEHTOCIOCOOHOCTH OM3Heca W IOAJEPKKUA pa3BUTUS IPEIIIPUHUMATEIBCTBA.
Y4yacTue CTYACHTOB CTApHIMX KypCOB IIO3BOJHT PEIINThH 3aJady pPa3BHUTHS [EIOBBIX
HABBIKOB Y MOJIOJICHKH, KOTOPasi BCKOPE NONAJCT Ha PErHOHANbHBIA PBIHOK TPY/4a.

[IpoekT Takxke ABISAETCS KOMMYHUKALUMOHHOW IUIOLIANKOM ISl NPEICTABUTENEH
TAKMX TIPYII MHTEPECOB KAaK PErHOHAJbHbIA W HAlLMOHAIbHBIA OU3HEC, OpraHbl
rOCyJapCTBEHHON BIacTH, oOpaszoBaTenbHOE coobmecTBo, a Takxke CMU. Bosneuenue B
IIPOEKT BCEX TPYII MHTEPECOB SBISETCS OZHUM M3 KIKYEBBIX (PAaKTOPOB HOCTHIKEHHS
€ro LeJeH.
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OpﬂeHTHPOBO‘IHble OpraHHSaIIHOHHO-q)I/lHaHCOBble napaMeTpsl peajiu3alii pEeruoHa/JIbHbIX 3TalloB Global Management

Challenge

Yucao
YIPaBJIeHYECKHX
KOMAaHJ

Y4YacTHHKOB B KOMaH/IaX
(o 4-5 4es10BeK B KaxI0MH)

Conep:kaHne perHoOHAJIBLHOTO 3TANa

O6mas opHeHTHPOBOYHAS
CTOHMOCTH PerHOHAJILHOTO
Tana

Jlo 64 komaH Mo 250-300 uenosex

Ho 128 xoMaun Jo 500-600 yenorex

Jo 256 komann Jo 1000-1200 yenoBek

o 512 xomann Jlo 2000-2500 uenosek

Jo 1024 xomang u

3000-5000 yenosek u Oonee
bonee

[TunoTHbIHA 3Tan

OrpaHuyeHHas KaMIIAHHSA 110 HA0OpPY Y4ACTHHKOB
| onnaitn-paynn

Pernonansuetil guxan

OuHBIi TpeHUHT
| onnaitn-paynn
PerunonanbHelil GuHaI

OuHblil TpEHUHT

2 ounaiiH-payHjaa
Pernonansueiit Guuan
Tupokuii oXBaT ay IUTOPHH

O4HbIH TPEHUHT

2 oHnalH-payHja

MacuitabHblit peruoHanbHbINH QuHAT
[Tupokuii 0XBAT ayJUTOPHHU

HeckoabK0 0UHBIX TPEHHHTOB Ha pasHbIX IUTOMIaJAKax

2 oHnaitH-payHja
Macmtabublil pernoHaIbHBIN (HHAIL
Tupokuii oxBaT ay IMTOPHH

2 muH. pyo0.

3.3 mau. pyo.

4,5 maH. pyo.

5,5 maH. py0.

8-10 miH. pyo0.

HokyMmeHT cosaaH B 3nekTpoHHOW hopme. Ne 01-68.78 PEoaT 27012200 4 deomnmmesns. CiapapyuschiM. [. = § J/IEKTPOHHbIN
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CTaTHCTHKA 110 KOJIHYECTBY YYACTHHKOB B PerHOHAJILHOM pa3pe3e B ce3one 2013-2014

*(peruoHaJIbHBIE TAIIbl BbIIEIEHBI 3AIMBKOM )

Ne Barta CryaeHuyecKue l1po¢eccuonan*bub|e Bcero komaHpg, T w—m—
KOomaHgbl KomaHAbl (no 4-5 uen)
1 MockBa (oCeHHMIN NOTOK) 369 199 568 2601
-—- Business Battle (PAHXuIC) 255 51 306 1330
2 XaHTbl-MaHcuinckmnin AO 45 110 155 709
3 KupoBsckasa obnactb 81 61 142 650
4 Camapckan obnactb 10 5 15 586
5 KpacHoapcKMin Kpa 29 74 113 517
6 CaHkT-lNeTepbypr 60 35 95 435
7 Pecnybamka BallkopTocTaH 56 33 89 407
8 Pecnybnuka TatapcTaH 52 32 84 384
9 CsepanoBcKas obnactb 26 49 75 343
10 MBaHoBCKaa obnactb 41 31 72 329
11 MpKyTckaa obnactb 27 19 46 289
12 OmcKana obnactb 8 35 43 241
13 MNepmckuia Kpai 23 11 34 233
14 OpeHbyprckaa obnactb 30 19 49 220
15 Bnagumunpckan obnactb 22 22 44 215
16 MockoBcKas obnactb 9 8 17 211
17 Tomckas obnacTb 24 6 30 198
18 Hosocubupckas obnactb 12 24 36 195
19 MNprMmopcKMi Kpan 24 12 36 195
20 BopoHeskcKkana obnactb 6 13 19 134
2 YensabuHckaa obnactb 15 9 24 128
HokyMmeHT cosaaH B 3nekTpoHHOW hopme. Ne 01-68.78 PEoaT 27012200 4 deonnmmesns. CiampapyuschiM. [. = § J/IEKTPOHHbIN

CrpaHuua @ u3 33, CTpaHuua coanaHa: 26.02.2015 08:23 =T TATAPCTAH



YeMnUuoHaT Nno cTpaterun
1 ynpasneHuio busHecom

Ce30H 2013-2014

OpraHuzaTopsl FeHepanbHblil NapTHep

";:remcmo PAHXHrc PASBUTIAS
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CopeprkaHue:

WHCTUTYT OpraHn3aLOHHOMO PasBUTUA U CTPaTermyeckmx UHULMATUB
Yto Takoe Global Management Challenge..........oooooo
e SRR T OO —————
Glebal Management Challenge B POCGMM, .cmpommmmmmmsnsossmmmsismsgmsssii
MapTHepbl pOCCMINCKOro 3Tana YemnuoHaTta ce3oHa 2013-2014............
Komnanuu, nprHrMaroLlme akTMBHOE YHaCTME B YEMMUOHATE . .ucwvveusrcereresseeereeres
[MpenmyLLecTBa YeMNNOHATA ANA YUACTHNKOB....c.civerereere e seceseri i senssnsssssessensons
MpenMyLLIecTBa YEMMUCHATA ANA MAPTHEPOB. . ccuwumsmrssssssssrssssssssssisssisssasssssss sisssssss st
T TP RTINS, oot i e R
DBPaTHEA CBASD O B OTH RO B s smseisnssssssissmussssississsisis s S
PernoHanbHble 3tansl YemnoHata B ce3oHe 2013-2014......ocevevvvveenn.
HauoHaabHbid GuHan ce3oHa 2013-2014.......mmsmmsmssmmsimsmmmonsissssassssmassnasssissssasmsss
MupoBoit GuHan ce30Ha 2013-20T4 ...t
Ipahimt ce3oHE 2T 2015 wnasammnmmnsusssie s
Bo3moxHocTv yyacTna B npoekTe Global Management Challenge.........ccon..

BCTpeLlI/I ¢ NReACTABUTENAMIA BIACTUL, i isiimisemspiarisinsnsin thes vasnsssis
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PAHXWIC =

PR AT ORI M 0 PC M WHCTUTYT OPFAHM3ALIMOHHOT O PA3BUTHA
ot TSESHHEINE POCOHRCHO SERALI W CTPATEFMYECKMX MHULIMATHB

MHCTUTYT OPraHM3aLMoOHHOro pa3BUTHA U CTPAaTErnvYecKnx
nHuumatme (MOPCUN) Akaaemum npu MNpesnpeHte PO

Poccuiickan akageMna HapOAHOro Xo3AWCTBa W rocyapcTBeHHol cnykbbl npu lNpesngeHTe
Poccnickon degepaumm (PAHXUIC) — nnaep B MoAroTOBKe BbICLUMX PYKOBOAALIMX KaApoB
CTpaHbl Kak AN BusHeca, Tak U ANA rocyaapcTBeHHbIX cTpykTyp. PAHXUIC — kpynHeiwmia
B Poccum v EBpore yHUMBEPCUTET coLmanbHO-3KOHOMWYECKOTO 1 MYMaHUTapHOTo Npogus.

Llencto peAatenbHoctn WHCTUTYTa oOpraHM3aLMOHHOrO pasBUTUA WU CTpaTernyveckux
uHuunatue Akagemuu npu MNMpezugente Poccniickoid pefepaummn asasetcs paspaboTtika n
peanusaumna NPoeKToB, MNPOrpaMm 1 UHULMATUB MO OPraHM3aLMOHHOMY 1 CTPaTErMyeckomy
Pa3BUTUIO OPraHM3auui M YYPEeXAEHWA B Pas/IMYHbIX OTPaC/IAX 3KOHOMMWKKM, B YaCTHOCTH
MNPOEKTOB pa3BMTLA AKageMUn U ee KaJpoBoro noteHLmana.

Knioyesble HanpasneHna aearensHoctn UOPCU:

1. PacnpoctpaHeHune coBpeMeHHbIX TEXHONOTMIA 1 NpakTUK B obnactn obpasoBaHus, pa3suTIA
Nojen U opraHusaumi;

2. ObecrieyeHre AeATeNlbHOCTV KIMEHTOB VIHCTUTYTa B rOCYASPCTBEHHOM W KOPMOpaTUBHOM
CeKTope: pelleHne WX KajpoBblX BQMPOCOB 4Yepe3 OTOOP MEPCNeKTWBHbLIX KajpoB W
coBpeMeHHble dopmMaTbl paboThl € TanaHTamuy;

3. BHyTpeHHAR OyHKUMA — peanv3aums MNPOEKTOB, HaMpaBAEHHbIX Ha OpraHM3alMoHHOE
pa3snne PAHXuIC, nocTpoeHne coBpemMeHHOro By3a.

KomnblOTepHble lpoeKTHOE
obpasosarenbHsie KoHkypeHTHOe obpasoBaHue

CUMYNATOPLI obpaszoBaHue Bloeaioe Bt et

MoaenunposaHue ycnosuia TexHonorum obyueHus B HaxoauTca paspabotka
1 SKOHOMWYECKOM cuTyaumnm bopMe copeBHOBaHWA ANA peanbHOro NPOEeKTa, YTo

AJA BbICTPOro pazBuTUs MCTUBALMM K Pa3BUTUIO Mo3BOARET MaKCUMa/IbHO

yrpaBAArOLLX maepcrea cON13NTE TEOPUIHO U

KOMMeTeH LI MpaKTUKy

Cetesble npoeKkTbl MOPCU:

Yomype OBPA3OBATENbHBIE "PA“T“I{H

T i MHHOBALIMWA KAPBEPBI
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Y10 Takoe GLoBAL MANAGEMENT CHALLENGE?

Global Management Challenge — 310 kpynHelilliee B MUpe NePBEHCTBO MO CTPATErMUYeckoMy
MEHEZXXMEHTY, B OCHOBE KOTOPOrO JIEXMWT KOMMIEKCHBIA KOMMBIOTEPHBIA BU3HEC-CUMYAATOP
(MrpoBas MOZENb), UMUTHPYHIOLWWIA MPOLECC YNpaBaeHWs KOMMaHWeR B ycnoBusax rnobansHoi
KOHKYPEHLMM W AAIOLMIA BOIMOXKHOCTE 3@ HECKONLKO MECALLEB MOJYUUTL OfbIT YNpaBaeHus
KOMMaHWER, paBHbIA HECKOBKUM rogam paboTbl Ha r1obaibHOM phiHKE.

B Global Management Challenge komaHabl
YUaCTHWKOB MOJYYaroT B ynpaeneHWe BUPTYyanbHble
KOMMaHuW € OAMHAKOBLIMK  CTaPTOBbIMU
nokasatensmu, paspabarbiBatoT  CTpaTeErnto U
KOMMAEKC YNpasAeHYecKMX pelleHWid no  ee
peanvsalmMmM B MPAMOW KOHKYpeHUMM Apyr <
APYroM B MOZENVpyeMoi 3KOHOMUKE U PbIHKaX.

Y4acTHMKM KOMaH/b! JOMKHBI MPUHATL PeLLEeHWA No
BCEM  KJHOYEBbIM  HanpaeieHusm  paboTbl
KOMMaHMW: CKOABKO MPOW3BECTW TOBapa, CKO/bKO
3aKynWTb  MNPOW3BOACTBEHHBIX CTaHKOB, KakOB
ONTMaNbHbIM PeKknamHbli DIoAXeT, Kak yAepKaTb
PaboTHWKOB OT YBOALHEHMA?

DTO OTAMYHAA BO3MOXHOCTb A7 MEHEAXEePOB
nonpoboBaTb Te peLueHWA, KOTopble B peansHoW
SKM3HW MOTIN Bbl CTOUTL MUAIMOHBI AONNAPOB.

BupTyanbHas GusHec-peasbHOCTb  MaKCMManbHO
NpubAnKeHa K TOMY, UTO MPOUCXOAUT B MUPOBOWM
3KOHOMMKE, UMEHHO MO3TOMY MEHEAXEPbl OTHOCATCS
K Hell BecbMa cepbe3Ho. B cumynatope pabotator Te
Xe 3aKkOHbl, 4YTO W Ha peanbHOM  pPbIHKe.
KommbroTepHaa Moaenb 0bHOBAAETCA KaxApli roa
B COOTBETCTBUW C COBPEMEHHbIMM TeHAEHLMAMMN.

Pesynbrathl peannsaumm yemnmonata B 2012-2013 rr.
bbin ogobpeHbl HabntogatenbHeim coBetom ACU
noA npeacefatenscteom [lpeangeHta Poccuiickoi
Oepepauun BB. MNyTtrHa 14 Hoabps 2013 r. Coset
noaJepxan TUPaXMpPOBaHWE YeMnunoHaTa Kak
Aydwer npakTtikn B cybbektax P@. B HacToALWi
MOMEHT B YEMMMOHATE MPUHUMAET y4acTve CBbiLle
12 000 cTyaeHTOB 1 MONOAbIX NPOGECCMOHAN0B CO
BCel cTpaHbl, a 6bonee yem 8 10 cybwekTax PO npu
NOAJEPXKE OPraHoB WCMNOJAHWTENbHOW  BAacTht
NPOBOAATCA CreLMabHble pernoHasbHble 3Tanbl.

4
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YemnuoHat nposoautca ¢ 1980 roga. ExxerogHo B Hem yuacTteytoT 6onee 40 000 MeHeaxepoB

n crygeHtos bonee yem m3 30 cTpaH. 3a BCce BpemA CyLUECTBOBAHUA YeMMMOHaTa ero
yyacTHukamu ctanm bonee 500 000 yenosek

1980 >40000 >30-,

roaa MeHe/ i )XKepoB CTpaH
N CTYAEHTOB MMPa
eXeroaHo
CTpaHbl-y4aCcTHUUDbI:

Adpuka: Axrona, laHa, Kabo-Bepae, KamepyH, Kot-a'MByap, Mozambuk.

Amepuka: bpaznaus, Kanaga, Mekcnka, CLUA.

Azunsa: [oHkoHr (CAP), Inawa, Katap, KHP, Kyseiit, Makao (CAP), OA3.

EBpona: benapyck, benbrug, lepmanus, [peuus, danua, Ucnanua, Ntanms, Jlateus,
[Monbwa, lNopryranua, Poccua, Pymbinma, Cnoeakus, Typuwus, YkpauHa,

OpaHuumd, Yexna, 2CTOHKA.

OkeaHwua: AscTpanus.
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Kak ycTpoeH yemnmnoHaTt

OT60pOHHbIe 3Tanbl COPEBHOBaHWA MPOBOAATCA Y4aNEHHO, YEpe3 MHTepHeT, M ANATCA

HECKO/IbKO MECHLEB. I'IpM TakKnX YCNOBUAX yJJ,EﬁCTByI-OLLI,MX MEHEJPKEPOB AOCTATOYHO BPEMEHW,
uTobbI npoaymMatb CBOW CTPATEMNMYECKNE PELLEHUA.

Ha ouHbIli Bcepoccuiickmii duHan cobuparoTca CUaBHeRlLKne yrpaBaeHYeckme KoMaHabl Co BCei
CTpaHsbl, 4TOObI IMLOM K WLy ONPesennTb Ny4llyto kKoMmaHay. CHeT MAET Ha MUHY Tbl, COCTA3aHUA
NPOXOAAT B PEXUME peastHOro BPEMEHM, PELLEHMA HY>XXHO MNPWHMMaTL ouyeHb DBblCTpo,
MOCKO/IbKY MATb KBapTa/oB AeATeIbHOCTU BUPTYa/lbHas KOMMaHWA NPOXMBAaeT 3a OAMH AeHb.

Ha mexayHapoaHom ¢uHane Global Management Challenge exxerogHo cobuparotca Havnbonee

ycnewHele ynpasheH4YeCkMe KOMaH bl bonee uem uz 30 CTpaH Ana onpejeneHUa caMbix
nepcrnekTMBHbIX MEHEISKEDOB MJaHEeThI.

CTPYKTYpa KOMNAHUK

33KYMKK NpOV3BOACTBO Mapieiuhi
N NPOAAXM

nepcoHan

(DUHAHCbI

’ ‘ BbINYCK
.’ .’ @’ 3 npoaykTos

-
-
-
.
.
-
.
.
.
-
.
.
.
.
.
-
.
.
.
.
-
.
.
.
.
.
»
.
.
.
.

e 3apy6exHbin E-COMMERCE
KOMMNaHWKU- 9 BHYTPEHHIY PbIHOK _ (npoaakm yepes
KOHKYPEeHTbI PBIHOK (EBponeickmii cots) WHTEpHeT)

Mate Y4YaCTHMKOB KB)K,D,OH KOMaHAbl Ha BPEMA CTAHOBATCA TOMN-MEHELXKEPAMN 3TOW KOMMaHWK
M ACJ>KHBI MPUHMMATb PELUEHMA MO BCEM HAlpaB/eHNAM €€ AEATE/IbHOCTU. MNJIaHNPOBaHME
3aKynok, npon3soACcTBa W MNpodaxX, MNocTpoeHne MapKETMHFOBOﬁ cTpaTternn, ynpasfeHWE
q)VIHchaMM M NepcoHalioM, HayyHO-MCC/ieJoBaTeNbCKaA AeATe/IbHOCTh.

®o_0 \g
el 5 Sl > [ > |ad

KOMaHAQ OTHETHOCTb cTparerna MHBECTUUMOHHAA
ToMNn-meHeAXepoB npuenekaTeIbHOCTb
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GLoBAL MANAGEMENT CHALLENGE B Poccun

YemnuoHat Brepesle npolwen B Poccum B 2006 rogy. 3a 370 BpeMA POCCHMNCKME KOMAaHAbI
Tpwxabl — B 2009, 2012 1 2014 rr. — ctaHoBwAMCch Nnobegutenamin Muposoro duHana. B mae 2010 1.
Poccra nprHumana MupoBoii duHan YyemnmoHata B XaHTbl-MaHcuidcke. 16-18 ceHTabpa 2014 r.

Mupoeoit duHan cHoea coctoanca B Poccun B 1. Coun. [MogpobHocTn Ha gmcsochi.com.

Konnyectso y4acTHUKOB
POCCMINCKOro 3Tana 4eMNUoHaTa*

15000
*E 2013 roaa npoueldypa
0T60Da YYaCTHHUKOB

Gbina YCNOXMHEHA 1250

2006~ 2007- 2008~ 2009~ 2010- 2011~ 2012- 2013~
2007 2008 2009 2010 2011 2012 2013 2014

Ton-15 pernoHos (13 80)

@ Poccns

@ MopTtyranua
@ Kntan

2010-2011

KpynHeiLunMe HaUMOHaAbHbIE 3Tanbl

YyemMnnoHaTa
15000

2011-2012 2012-2013 2013-2014

no YnCny 3aperncrpnupoBaHHbIX Y4aCTHUKOB B CE30HE 2013-2014

sEsEeses 3 +
A B R BN Moocgo
Se08es
Seees
eees
aes
mes 700+
. . B XaHTbl-MaHcuickuin AO
[
sss 600+
ae Knposckan 06nacTb
&

. — 100 33perucTpUpOBaHHLIX YU3CTHUKOB

500+

KpacHospckuin Kpai
Camapckaa o6nacTsb
CaHkT-MeTepbypr

400+

Pecny6/iMka BawkopTocTaH
CBepanoeckan o6nacTb

300+

WeaHosckas obnacTb
Pecny6aunKa TatapcTaH

200+

Bhaavmmpckaa obnacTe
WpKyTckaa obnactb
Omckan o06nacTs
OpeHbyprckas 06MacTh
MepMckui Kpawn
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[MapTHepbl pOCCMINCKOro 3Tana YeMMnUoOHaTa
Ce30Ha 2013-2014

OpraHu3aTtopol

PAHXuIC

POCCHICKAR AKADEMIS HAPO[HOMO X035ACTBA
W TOCYLAPCTBEHHOM CNYXbh
NPU NPE3WEHTE POCCHAGKON ©EMEPALMK

[eHepanbHbIA NapTHep

BAHK
PA3BUATUSA

PernoHanovHble napTHEP.LI

MpasutenscTBo Camapckoit 0bnacTy

MMHMCTepCTEO IKOHOMWYECKOIo
pasBUTMA, UHBECTULAI 1 TORIOBAN
Camapckon obnactu

MpaBuTenscTBO
OpeHbyprckoii obnactn

MUWHWUCTEPCTBO 3KOHOMUULCKOTO
[PazBUTUA, NPOMBILWIEHHOHA
NOANTAKA 1 TOProBAW
Operbyprckoi obnactn

MpasutenscTeo
Kuposckoii obnactu

JenapTameHT 3koHOMUYeCKoro-
pazeuTua Kuposckoit o6aactu

MpaBuTtenscTeo
XaHTbl-MaHcuiickoro
aBToHoMHOro okpyra — KOlPbl

[lenaprameHT 3KkOHOMWUYeckoro
pa3enTKA XauTel-MaHculickoro
ABTOHOMHCTO oKpyra — HOrpsl

[MapTHepbl NPOLUNbIX Ce30HOB

MUWHITPOMTOPT

POCCHH

ZFEHTCTBO

CTPATEMMYECKUX
WHULIMATUB

MapTHepbl (hrHANA

&) CBEPEAHK

MpasnTensctBo
PecnyGankn bawkopTtoctaH

MuHucTepCTBO
IKOHOMUUSCKOTO Pa3BUTUA
Pecny6ankm bawkoproctaH

MpaBuTeNLCTBO
KpacHosapckoro kpas

MWHKUCTEPCTBO MHBECTULMIA
W MHHOBaLMIA
KpacHospckoro kpas

JlenaptameHT Haykn,
I'IpOMbW LNeHHCW NCJIUTUKK
W NpeanpuH1UMAaTENLCTBA
ropoga MockBssl

[paBuTeNLCTBO
WpkyTckon obnactu

MuHucTepcTso
3KOHOMWYSCKOTO Pas3BuTia
WpkyTckoii obnactu

[lpaBuTenscieo
MeaHoBckol obnactu

% PBK

genoBas

cpega

o1 CBepGaica

AamuHncTpauua
Tomckol abnactu

Bonro-Barckmii bank

&) CBEPBAHK

0
-

Ll

Bceraa psaom

CANbIM
METPONEYM

AccoumaLma BbINycKHAKOB
Npe3uAeHTCKON
NPorpaMMbl MOArCTOBKM
YrpaBAgHUEecKUX KaipoB
Pecnybaukn balkoptoctan

DoHA NOAAEPXKKM
npeanpUHMMaTeNLCTBa
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KomnaHuu, npyHnmaome akTuBHoe y4yactue
B YeMMnuoHarte

& CBEPBAHK &) PocHaHo

6 &

é

= A I - POCHESTDb KAMAZ

C@HBIIPIIM

b Q
Bl sollers

SRR MEYERN
s-’ .S <)
CHIDEKE '
ALLHHE
LUKOIL R

//TATNEFI' @& » ABTOBA3 SIiCronics

su KHOI I_’O R E AI_ /l}‘z\/\ mgTr:nMJ“IT\?PFSAPHCEKCT(ﬂFI
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10

MpenmyLlecTBa 4eMNMOHATa ANA YYACTHUKOB

10.

1.

ObyueHue. BoaMoxHOCTb
3aKpenuTb ¥ onpoboBsaTb
Ha MNpakTrke NoNyYeHHbIE
TeopernHeckme 3HaHuA.

Onbit.  [lorpyavBwncs B
OW3HEC-CUMYNATOP, YHaCTHMK
MOXET B KOPOTKME CPOKM 1 be3
PUHAHCOBBIX PUCKOB MONYUMTh
OMbIT YMPaBJEHUA KOMMaHWEN,
PaBHbIA HECKOMbKMM roAam
paboTbl Ha peasbHOM PbIHKE.

MpoaBuTb ceba. Bo3mMoXHOCTL
OTKPbITb CBOK YIPABJIEHYECKME TaZlaHTbl, KOHKYPUPYHA C KOMaHAamm co Bcein Poccnm v
Mupa. OueHKy Npon3BoanT becnprcTpacTHas KOMMbIOTEPHAA MPorpamMma.

Kapbeprlﬁ POCT. BO3MOXHOCTb MO KMTOraM YeMrnmoHaTa Moay4YnTb MOBbIWEHWUE WK
AaxXe NpeanoxeHmne o pa60Te MeuTbl. A yNnoMUHaHne 0b YCNEeWHOM BbICTYNAEHWA B
MeXAYHapOAHbIX COPEBHOBAaHKMAX YKPacKuT noboe pe3tome.

KomaHgHas pabota. [1a yuactna HeobxoauMo cobpaTb MAM BCTYNTh B KOMaHAY M3
4-5 uvenosek. 3TO OTAMYHAA BO3MOXHOCTb MpPOBEPUTE cebA B  pelueHun
yrpaBiaeHYeckmnx 1 brsHec-3aaau.

CopeBHoBaHMe. KOHKYpeHTHbIA WrpoOBOM MpoLecc, KOTOpblA cnocobeH cTaTh
AOCTOMHBIM 11 NONE3HBIM WHTENNEKTYaNbHbIM X0B6M AN COBPEMEHHOrO AENOBOIO
yesnoseka!

JenoBble cBA3W. ThiCAUM Y4acTHWKOB cO Bcell Poccuu, kenarolmx akTUBHO
pa3BnBaThCA B chepe BrzHeca W yrpaBaeHus.

MyTtewectBume. [loe3akn Ha HaumoHaneHbii duHan B MockBy 1 Ha MupoBol duHan,
KOTOPbIVi €XErofHO MPOXoAWT B OAHOM W3 cTpaH-ydacTHuu, Global Management
Challenge. B ce3oHe 2014-2015 Mwposoi ¢uHan coctomtca B [lpare (Yewickas
pecnybvika).

CnaBa. BknrodeHne B 3an cnaBbl AYyULWMX YYacTHUKOB MpoekToB. VIHTepBbHo,
npecc-koHdepeHLMK, y4acTne B SKOHOMUYeckrx Gopymax Ana NyULlmnX yHacTHUKOB.

3Haku otanums. [lunnomel, Meganm, Kyeks 1 LieHHble Npusbl.

HoBble naen. Bo3moxHOCTh MPOTECTUPOBaTL HOBblE CTpaternn pa6OTbI Ha PbIHKE C
nocnegyrolimm nepeHeceHMeEM yCrnewHoro onolta B peabHYH MpakTUKY.
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[penmyLLecTBa YeMNMOHATa ANA NAapTHEPOB

¢

Cncrema nomcka EbICTpOE 1 MaccoBoe (DOpMMpOBaHMe
W packpbITUA pazeunTHE buaHec- ynpaeJeH4yecKnx
ynpaBieHYeCKnXx I(OMI'IeTEHLI'I/Iﬁ WU MPOEKTHbIX
Ta/laHTOB COTPYAHMKOB KOMaH/

| —
—
—

BreapeHwne
WMHHOBALMOHHbIX
TEXHOOr A
obyyeHua

2 HR =

®opmuposaHne PekpyTuHr Pazsuntne
npuBnekaTenbHoro TanaHTAMBLIX U MapTHePCKMX
uMmnaxa buzHeca LienleyCcTpeMNeHHbIX ceAzei
cneumancToB

Pa3BmnBaembie KomneteHUUn COTPYAHMKOB

Mcnonb3aoBaHme CUMYNATOPOB B XO[e OUEHKKM MO3BONAET obecneumrBaTtb AONOAHNTENbBHbIE

ob pa3zoBareibHble PE3Y/bTaTbl.

e

bu3Hec-
MbILUNEHUE U
«6n3Hec-A3bIK»

X/ X
XX
O

KomnnekcHoe n
cTpaTternyeckoe
BuaeHue busHeca

BoamoxHoCTb
yBUAETb AEATENBHOCTD
KOMMaHWK LIeIMKOM,

a Takxxe B JO/roCpoYUHOIN
nepcrnekTvBe

HaBblku aHanmsa n
NPUHATUA PeLLEHMH,
B T. 4. MOHWMaHMKe,
Kak paboratoT pazHble
npoLecckl B KOMMaHUM

CamoopraHu3auus,
Koonepauua un
B3aMmoaeuncTemne

TpeHnpoBka HaBbIKOB
NNYHOWN M KOMaHAHOW
3P deKTUBHOCTU
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Mpodunnb y4acTHUKA

HauwnoHanbHeli yemnioHat Global Management Challenge coctont 13 agyx HanpasaeHuia:
MNpodeccmoransHoe n CTyaeH4Yeckoe.

MpodeccmoHansHoe HampasaeHWe BKAKOYaeT B ceba cnefyrollme KaTeropuin y4acTHUKOB:

— KpynHblid BrsHec: YncneHHoCTb coTpyaHWkos bonee 250 yenosek nav oOOPOT CBbILLE
1 Mapa. pyb. B rog,.

= Manbit 1 cpeaHuii BUaHeC: YMCNEHHOCTL COTPYAHMKOB Ao 250 uyenoBek u obopoT
MeHee 1 MApA. pyb. B roa.

= Cnyware/mm 1 npenogasateny MNporpamMm AOMOAHUTENEHOTO MPOQECCHOHANBHOTO
obpazosanna: MBA, MNpe3sunaeHTckas nporpaMma 1 apyre.

— C6opHble KOMaHAbl: KOMaHAbl, COCTOAWME W3 MPeACTaBUTENEN pPasHbIX KaTeropuii
YYaCTHUKOB.

— [ocyaapcTBEHHbIE U MyHULMMaNbHbIE CyXallye.

B CTyaeH4YeCcKoM HarnpaBaeH yYaCTBYHOT CTYAEHTbI U aCnWPaHThbl pOCCI/II/UICKIAX BY30B B BO3pacTe
40 25 et KOMaH,ﬂ,a-ﬂO6e,ﬂ,MTeﬂb CTyAeHYECKOIo  HarpasieHWAa TpWUHUMaer y4acTtue
B MEXAYyHapo4HOM CIDMHaJ'Ie B Ka4ecTBe Ha6ﬂ|-0ﬂ,aTeJ'Iel‘;‘I.

PBC"DEAEHEHME KOMaHA VpOBEHb Y4aCTHUKOB
no Karteropmnam I'IPOCI)eCCHOHaﬂbHOV[ nnrn
7 % A
rocynapcTeeHHbIe 1 45%
MYHULIMNAN5HbIE CNYsKalWe cneyuanuct
%
KPYMHbIA 6u3Hec y 29%

MEHE/Kep
cpeaHero 3seHa

27%
Manbli W cpeaHK it Gu3Hec
10%

CNYLWATEeNN 1 NPenoaaBaTenn
nporpamm AMNO

3%
CTYAEHTBI M aCNNPaHTbI

16%

TOoN-MeHe  xe|

10%

COGCTBEHHUK DU3Heca

Cchepa pearenbHocT Komnauun (npocdeccoHanbHan AUra)

Toproans
o6pa3oBaHne, HayKa U KynbTypa
KOHCANTWHI

17%
10%
Q%
8%
8%

CTPONTENBCTBO
tuHaHck!, GaHKY, CTPaxoBaHwe ;

€BA3b

00pabaTLIBarILL3A NPOMbILL/IEHHOCTL
3HepreTuka

A06LIBAOLLAA MPOMBILLABHHOCTL
3Ap3BOOXpaHeHre

Apyroe 35%
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O6paTHasn cBA3b OT Y43ACTHUKOB

Huxe npescTaBieHbl AaHHble MO pe3yabTaTaM OMPOCOB YYAaCTHWKOB BCEX PErMoHasbHBIX
duHanos Global Management Challenge.

06113A OLeHKa YeMNUOHaTa

NHTepeceH A Obin cam npouecc y4acTna? 98%
CTouT N UcnonbL3oeaTh Takol hopmat obyueHns? 069%

XoTute nu MPUHATL y4acThe B CAeAYHOLLIEM CE30HE YyemnMoHaTta? 81%

OueHka ¢popmaTa O4HOro OueHka o6pa3oBaTenbHOro
pPernoHanbHOro @uHana (OT 100 10) BCI)CbEKTa OT y4yacTnAa B GMC
28%
26% 20/,
sddekTa HeT, nnbo
21% He ouyeBUaeH
%

YHUKaNbHbIA

He3aHaynTeNnbHbIA
14% appekt 30¢ekt
25% | 47 %
YMEPEHHbIN | 3HAYUTeNbHbIN
5% 4% sddekt . abdekT

Yro yaanocob passuThb B npouecce yyacTua?*

CMCTeMHOE MOHUM3HME AeATeNbHOCTY KOMNAHNN 15%
MpUHATME YIpaBAEHUYRCKIX peLl eHUI 14%
CTpaternyeckmnin meHe AXkKMeHT 13%
AHanuz GUHaHCOBOW 1 YNpaB/eHYeCKOoM 0TUETHOCTU 13%
Hagblkn KomaHAHOW paboTbl 12%
YnpasneHvie npounssoacTBoM (060pyA0BaHIE, MOCTABKA ChiPh) 11%

MapkeTuHr (LeHoobpa3osaHune/NpoaBMKeHne/KaHanbl cObITa U T.A.) 9%

OWH3HCOBLIA MeHeAXKMeHT 8%
YnpasneHvue NepcoHanom A%
Apyroe 1%

100%

* BbIOOP OAHOTO C3MOTO CYLLeCTBeHHOIo BapMaHTa
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PervoHanbHble 3Tanbl YeMMUOHATA B CE30HE 2013-2014

PervoHaneHbiA 3Tan Global Management Challenge — ato nokansHaa Bepcua HaumoHanbHoro
yemnunoHara. [ogaepxka Ha ypOBHe MpaBUTENLCTBA WM PEMMOHA/IbHBIX KOMMaHWA No3BoaseT
NpviBAEYb COTHW YYacTHWKOB, OpraHv3oBaTs OO/blIOE OHNaWH-COPEBHOBaHME N NPOBECTH
APKUMA  pervoHanbHbli  GuHan. [OCTAMM MeponpuATUA BbICTYNAOT [aBbl PErMOHOB U
nx 3amectutenn, HR-gupekTopa komnmaHui, pekTopbl By30B, pervoHansHele CMW.
KomaHza-nobeantens npeacraBnaeT perMoH Ha HaumoHanbHoM ¢rHane B r. Mockse.

MocKkBa Bnaamummp

BcemupHbIA KOHrpecc Bnaammumnpcknm
npeanpuHnmareneun 3KOHOMUYECKMIA Popym

20 MapTada 30 MdfA

MBaHOBO
22 MapTa

Kupos |
17 anpens

Ka3aHb

Ha OAAHOW NAOLW3AKe
C WORLDSKILLS RUSSIA

20 masd

Camapa
4 anpens

OpeHbypr Ya J CBepANnoBCKan ] XaHrbl-MchwﬁCK——l
obnactb

9 WIOHSA

22 anpens 8 anpens 28 mapTa
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TOYKa_pocTa AR

|
e g Tou‘gafpdci

.

HoBocmnbupckan
obnactb

OHNANH-POpMaT
5 CeHTAOpS 2014

I— TomckK

27 MapTa

KpacHoAapcK

KpacHoAapCcKuni
3KOHOMUYECKMIA

dopym (K30)
28 (beBpand

WUpKyTCKan
o6nacTb

Kybok baikana
23 UIOHA

15
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HaunoHanbHbIN hMHAN ce30Ha 2013-2014

9-10 ceHtabpa 2014 ropa coctoancad HauWoOHaNbHbIA OWHAN YeMmnMoHaTa no cTpaTtervn u
ynpasneHuto busHecom Global Management Challenge cezona 2013-2014.

9 ceHTAbpA — Kybok pernoHos 10 ceHTAbGpPA — CynepduHan

LeHTpanbHbii oduc Chepbarka Poccum PAHXWIC
MapTHepbl

&) CBEPBAHK  9°7323 |>,.

oT COepGanKa

Feorpacma yyacTHMKOB

‘v

f‘h*
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YemnuoHbl [MpodeccnoHanbHOW amrm —
OldSchool Kuz'ma (CeepanoBckas
obnactb 1 XaHTbl-MaHcuinckuin AO)

2. PlatON (BopoHexckas 06nacTh)
3. Lentp (Mocksa)

4. CCK_TexHonorum (XaHTbl-MaHcuninckimin AQ)
5. KRK_Infinity (KpacHoapckuii kpan)

6. MuTennext Codpt (Camapckasn obnactb)
OldSchool Kuz'ma: KoHctaHtvH Lep6akos,

onbBupa  KysHeuosa, Bayecnae 3blpAHOB,
AnekcaHap Anekcees, KOpui Kapes. 8. Wya2014 (MBaHoBCKan 0bnacTb)

7. Test (C6opHas pernoHos)

§ i r
; ] anni’“”’a oK
5 Yemnuowar no CTparerin nynp
s £ LAY
- i =

YemnuvoHbl CTyaeHueckom anrv —
Predators (Poctoeckan obnactb)

2. Young Bankers (Ceepanoeckan o6nactu)
3. HSE Valor (CankT-MeTepbypr)

4. Npombiwnennan kykypy3sa (Mocksa)

5. Market Makers (Camapckas obnacts)

6. ®aBop (Camapckan obnactb)

Predators: Bnagumup BypavH, AHactacus
fonywko, MiHHa NaHoea, MapwnHa boratbipesa,

Xama3art [yyuros.

focTy HauMoHaNnbHOro UHaNA

[eHepanbHbIA AUpeKTop
npoekra CbepbaHka
«/lenosas Cpega»
Mwuxaun ®epopeHko

[NepBbI 3amecTTENb

Mpeacesatens NpagaeHUs — MasHbIA
onepaLyoHHbIA AvpekTop CobepbaHka
Jles Xacuc

3amecTUTeNb ANPEKTOpa HamnpasieHWs
«Monogble npogeccnoHanbl»
AreHTCTBa CTpaTErMyecknx MHULMaTUB
PobepT Ypasos

Buue-npesngeHt
CbepbaHka
AHgpen Wapos
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MwupoBoi (pmHan ce3oHa 2013-2014

16-18 ceHTabps B Couv B npeassepuy MexAyHapOAHOrO WHBECTULMOHHOIO dopymMa
«Coyn—2014» cocToaNCA MUPOBOWM GUHAN YeMMMOoHaTa no cTpaTervy 1 ynpaesaeHuo b1usHecom
Global Management Challenge.

17 ceHtabpa — NonydpunHan 18 ceHTabpa — PuHan
Poccuiickmin mexxayHapoaHbIn LleHTp pas3BuTra GuzHeca Cobepbarka
ONMMMUICKARA YHUBEPCUTET

MapTHepbl

S gesioBas HYATT
% CbEPBAHK cpega “ REGENCY

CTpaHbI-YYaCTHUKK

® 4 QO

BRAZIL CAMEROON CZECH REP. ESTONIA GHANA GREECE HONG KONG
INDIA IVORY COAST KUWAIT MACAOQ SAR MEXICO PR CHINA POLAND PORTUGAL
QATAR ROMANIA RUSSIA SLOVAKIA SPAIN TURKEY
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Poccua ctaHoBUTCA
TpeXKpaTHbIM YEeMMMOHOM
MUpPOBOro ¢puHana YeMnuoHaTa
Global Management Challenge!

1. Poccun 5. Kot-a'VBYap
2. Kutaii 6. laHa
3. CnhoBakua 7. PyMblHUA

4. Nnpmns 8. bpaswvnus

Ffoctn muposoro puHana

3aMecTuTeNb rNaBbl
& ropoga Coum
Ceprei FOpueHko

Pektop PMQY
JleB benoycos

Buue-npezngeHt
CbepbaHka Poccun
CeetnaHa Caravigak

[eHepabHbI AMpeKTop
3A0 «/[lenosas cpega»
Muxann ®egopeHko

OcHoatenb Global
Management
Challenge
Luis Alves Costa
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[pacpuK ce30Ha 2014-2015

11 HOAGpA -
10 Aekabpsa

2014

2015

27 AHBApA -
20 ¢eBpana

MapT

MapT-anpenb

20

Ky6ok Mocksbl

YUacTHUKY,  KaxAyro  Hedemto  nNpwvHumas  6onee 70
cTpaTeryeckmx peLleHuin, AoMKHbI obecneunTb HaMBbICLLYHD
LEHY aKkuui CBOEeN KOMMaHWW B MPAMOU KOHKYPEeHUWU ¢
APYTMMK KOMaHaMu MEHEKEPOB B CBOEW pyrre.

Mepebie payHabl CopeBHOBaHWMA MPOBOAATCA OH-NalH, Yepes
WNHTepHeT, 3aTem ny4lume koMmaHAbl Poccun BCTpeyatoTcs Ha
OYHOM  HaupoHasbHOM  ¢UHane  Ana  OrnpejeseHus
nobeantenei, kotopele GygyT 3alimliaTb YecTb CTpaHbl Ha
MEeXAyHapOAHOA apeHe, COPEBHYACb C  CU/IbHEMLLIMMM
KOMaHAaMu co BCero Mupa.

- Bcepoccuinickuin oT60poUHbIN payHA
- PernoHanbHble 3Tanbl

- YeTBepTbuHaNGI
-MonyduHanol
- PernoHansHble puHaNbI

- HaunoHanbHbIN huHaAN

- MeXXAyHapoAHbIN (puHan
(Mpara, Yewckan pecny6nuka)
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B0o3MOXXHOCTU y4acTnA B NpoeKkTe
GLosAL MANAGEMENT CHALLENGE

s

2.

YyacTne KOMaHA OT KOMN3aHUN-NapTHEPa B MeXXAYHapoAHOM
6usHec-yemnuoHatTe GLOBAL MANAGEMENT CHALLENGE

A. «ObyueHue yepes AeliCTBME» B paMKax CUMYAATOPa, NPUBANXEHHOrO K peansHoMy busHecy
B. TpeHnpoBKa HaBLIKOB IMUYHGCN M KOMaHAHOW 3GOEKTUBHOCTH
C. ObyueHue He3 oTpbIBa OT MPOU3BOACTBEA

OpraHM3auuna BHYTPUKOPMNOPaTUBHOro 06pa3oBaTe/IbHOro YeMN1oHaTa
No ynpaBNeHUI0 KOMMNaHnen B paMKax OpraH1M3auun-napTHepa

A. OByyatolpmii BU3HEC-TPEHUHT U TPEHUHT N0 KOMaHACODBPa30BaHUIO B pPaMKax eAMHOTO
MEepanpuUATKS

B. KomnnekcHoe 1 cTparernyeckoe BuaeHue brsHeca

C. BoBneyeHWe B YEMMMOHAT OT HECKONBKUX JECATKOB A0 HECKONBKUX ThICAY COTPYAHUKOB
KOMMaHum

CNOHCOPCKaA NoAAep»KKa OPraHn3aunn pocCMMCKOro 3Tana
Me>XXAYHapOAHOro 4emnnoHaTa GLoBAL MANAGEMENT CHALLENGE

A. [puBneyeHne MONOABIX U TaNaHTAMBEIX CMELMANNCTOR B KOMMAHUKO MO UTOraM YeMnuoHaTa

B. lMnap KoMnaHuu cpeamn NoTeHLUMa bHbIX MapTHEPOB W COTPYAHWKOB

C. Yyactne B KpynHOM MeEXAYHapOAHOM NMPOEKTE, MOAAEPKMBAEMOM BEAYLLMMI MUPOBbIMU
KOpMnopaLmaMm

OpraHu3auuA BHYTPUKOPNOPATUBHbLIX 00pa3oBaTeNbHbIX TPEHUHIOB
U MmeponpuaTuim Ha 6a3ze paznnuuHbIX bU3HeC-CUMYNATOPOB,
pa3pabarbiBaembix U ucnonbiyembix MOPCU PAHXuIC

[NpakT1kym «YnpasieHve KOMMepYeckum baHKom»

. MpakTnkym «YnpasieHve akTvBamm 1 NaccmBaMm KOMMEpPYeckoro GaHka»
MpakTukyM «YnpaBnexve MexAyHapoaHoM koMnaHuei (General Management)»
Mpaktnkym «Co3aaHne U pa3suTie MHHOBALMOHHOIO BU3Heca»

MpakTnkym «YnpaBneHve pa3sutiem busHeca»

MpakTukym «Koonepauma B peanmnsaumn MHHOBALMOHHLIX MPOEKTOBR»

. MpakTnkym «B3aumogencTeme 1 Koomnepauma Ha MakpO3KOHOMMUYECKOM YPOBHE»

OmMmMoONom>

Skcneptol MIOPC  mcnonbsytoT M aganTupyroT AyulluMidi MUPOBOM oMbIT B obnacty
KOHKYPEHTHOro obpas3oBaHMA. B paMkax poCcuiickuX U MeXAYHapPOAHEIX MPOEKTOB, a Takxe
KOPMOPaTUBHbLIX TPEHWMHICB U YEMMVMIOHATOB MCMO/Ib3YHOTCA TO/IBKO NyYLUME MUPOBbIE MOAENN
CYMYNATOPOB 1 cOOCTBEHHbIE Pa3paboTki, CO3AaHHbIe C YHYETOM KOHKPETHbIX 3a3Ja4 3aKa34MnKoB.

B OUHbIX TPEHUHraX yYacTBOBaN MeHe A Kepbl pa3/IMUHbIX YPOBHEN U KaipOBble pe3epBbl
cnepytowmx komnanuid: HAMK, MMK, Espa3XonawHr, Céepbank, Cubyp, Kopanant, OAK,
[a3npomHedTs, EBpOXMM, caywatenn BrsHec-wwkonbl CKOAKOBO W Apyrue.
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BcTpeuu ¢ npeACTaBUTEeNsiMU BAACTU

XaHTbl-MaHCMNCKNI aBTOHOMHbIN OKPYT

R pberd =, GE=== vous pocrs Q==

Touka pocra

Camapckan obnactb

MobeavTenelr Kybka Camapckoit obnactn AuHHO
npeaceaatens
MpaBuTenbcTBa  —  MUHUCTPA  3KOHOMMYECKOTO
Pa3BUTUA, WHBECTULMIA W1 ToproBan CaMapckow
obnacth  AnekcaHgp  KobeHko.
BBICTYMAEHWM  MWHUCTP  OTMETUA
JyeMnuoHaTa  ANA  PasBUTUA  3KOHOMUYECKOTro
noteHumnana Camapckoin obnacty, a Takxke BaXHOCTb
KOMaHAHoli paboTbl, KoTopas crnocobcTeyeT ycrexy

nosjpasun BpWo 3aMecTuTend

lybepHaTop HOrpbl Hatanea Komapoea ectpetunace
¢ oduHanmctamm Kybka Hrpel no  ynpasaeHuo
buzHecomM «Touka pocTa» U Harpaguna nobeauTtenei.
«Mbl 00/1XKHBI 2080pUMb HA OOHOM U IMOM e f3bIKe
— u busHec, U HUHOBHUKU, Komopblie 0bc/yxxusarom,
8 momMm 4Yucae 3anpocel U Heobxodumocmu
npednpuHumamesieli. 3mo 00HG U3 2/1a8HbIX,
OCHOBHbIX 3a0a4 Ha Ce200HAWHUL OeHb. Mai
00/kKHbI pazbydume 3KOHOMUYeCKoe CO3HAHUe &
MakcumaasbHo 6oa6wWoM Koauyecmse arodel»,

B CcBOEM
3HaYUMOCTb

He TO/bKO B Wrpe, HO M B peajbHOM Ou3Hece:
«¥poseHb KOHKypeHUuu 6 Poccuu ce200HA 04eHb
HU3KUU 8 Macce ompac/aet, NO3MOMY XOpouwas

KomaHoa dobusaemcs ycnexa».

MocKBa

Anekcen KomuccapoB, mMuHMcTp [lpaBuTenbcTBa
Mockebl, Harpagun nobegutenein Kybka Mockesl,
cocTosBLUeroca B pamkax BceMupHOro koHrpecca
npeanpvHuMateneid. Anekceh KoMmnccapoB oTMeTuA
Ba>XKHOCTb npoBeaeHns nogobHoro poza
copeBHOBaHW: «B pamkax mypHupa y ecex
YYACMHUKO8 eCcMmb 803MOXHOCMb 832/1AHYMb Ha
mo, kak ycmpoeH hpouecc ynpasneHus bu3Hecom
U3Hympu, u NoHAMES, Yymo  ycheuwiHsle
npeonpuHuMamesny — 3MO  O4YeHb  YMHbIE,
manaHmiaugeie U HeopAUHApHbIe 00U,

= 8 INIEKTPOHHBIA
=¥ TATAPCTAH



Kuposckas o6nactb

'ybepHatop KBaHoBcko obnactn [MaBen KoHbkoB
nosapaeun yyacTH1KoB Kybka lBaHoBckoi obnacti. Mo
cnosam [laBna KoHbkoBa, cOpeBHOBaHWE MOXHO
pacLeHMBaTL  Kak  elle  OAHY  nnowafky — Ans
caMopeanmsauny 1 obyyeHus CTYAEHTOB U MOOAbIX
npodeccroranos. «B peeuoHasIbHOM 3mane NpuHAAU
yuyacmue 6osee mpéxcom 4enosek. Takoll uHmepec
dokaseleaem  02pOMHOe  cmpem/eHue  MO/100bIX
cheyuaaucmos K JIU4HOCMHOMY U hpoeccuoHaIbHOMY
pocmy, docmukeHUIo 8bICOKUX pe3ysimamaos»,

Hukwnra benbix, Bpuo rybepHatopa Knposckort obnacti, —

otmetna: «[lodobHo20 poda mypHUpLI No380AA0M
packpeimecs U HaAnNpasume 8 HYXHO pyc/io makue
BAXHble Ka4ecmaa, Kak yMeHue pabomamse 8 KomaHde,
akmueHocme, Gbicmpyto peakyuro». [NoyeTHbIM rocTb
meponpuatna, pektop PAHXwWIC Baagnmup May,
noAYepKHy, 4to no maccoeocT Kupoeckas obnactb
BXOAUT B  TPOWKY  JIy4YllMX  PErMoHoB, nocne
XaHTbl-MaHcniickoro aBTOHOMHOTO okpyra 1 MockBbl.

qi‘r‘.“\lﬂcli._ﬂ noc TpaTerimn
W ynpagneHnko buznecom

Tomckasa obnactb

Anekceit KHazeB, 3amecTuTens rybepHatopa Tomckol
obnacTi Mo HayuHo-ObpazoBaTeNbHOMY KOMMAEKCY W
MHHOBALMOHHOM MOAWTWKE, BBICTYMWA Ha OTKPbITUW
dnHana Kybka Tomckol obaacti, OTMETMB, YTO AaHHas
BusHec-urpa — OIMYHaAA BOSMOXHOCTb AJIA CTYAEHTOB
MOTPeHWpPOBaTLCA B MPUHATUM  YNpPaBAeHUeCKWX
pelleHniA ANA AanbHellen opraH3aLmii CODCTBEHHBIX

npeAnpuATHA.

Pecnyb6nmnka baliKopToCcTaH

C NpwviBETCTBEHHBLIM C/IOBOM Ha LIEPEMOHWUM OTKPbITHA
dunHana Kybka Pecnybaukun balikoptoctaH BbICTYNWA
3amectutens  [lpembep-MuHucTpa  [lpaBuTtenscTBa
Pecnybankm ballkopTocTaH — MUHACTP 3KOHOMUYECKOTO
pazBuTKa Pecnybanki bawkopTtoctaH EBreHunii MaBpuH.
MosapaBun nobeautenel WM BRPYYW MpuU3bl MEPBbLIN
3amectutens  [pembep-MuHMCTpa  [NpasuTtenscTea
Pecnybaukm bawkopTtoctaH Pyctam MapaaHoB. OuHan
Kybka coctoanca B pamkax Broporo VHBecTvLMoHHOrO
Popyma «EBpomMaHm» B T. Yode.
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worldgmc.com/russia

challenge@globalmanager.ru

+7 (495) 933-80-34
+7 (495) 933-80-36

[DoKyMeHT cosaaH B BrieKTPOHHON RIS SsapapoBaNtM. . Jaﬂsxrpouﬁuﬁ
Cpaxunua 39 na 33, CtpaHnua ¢ ¥ TATAPCTAH




JlncT cornacoeaHus Kk gokyMmeHTy N2 01-52/7878 o1 27.12.2014

WMHwuwatop cornacosaHns: Yepemywkud ALl Beoylwwii coBeTHUK CeEKTOpa OLLEHKW
perynupytolero 8o30eMcTBNS W NOOrOTOBKW KaapoB ANS 3K OHOMWKW
CornacoeaHve MHWUMWpoeaHo: 26.12.2014 10:07

JIlucT cornacoeaHns Twn cornacoeaHnA: NocnenoearensHoe
N® DUO Cpok cornacoBsaHuA PeaynbeTar cornacopaHua  3ameuqaHwud
L iCornacosaHo

1 leprept AB. 26.12.2014 - 10:38 )

MepeHanpaeneHo

2 UWamcmes A L 26.12.2014 -12:40 _

iCornacoeaHo
el || AR M 26122014 -17:20

iCornacoeaHo

& Xycanrosa P P. 26.12.2014 - 21:18 i

CiMopnwcaHo
4 |3nynos AA, 26.12.2014 - 23:48 )

DokymeHT cosaaH B snexkTpoHHoi opme. Ne 01-62/78 D8 TB1012220 H4 daoonwreens CaapapobemtM.A. = INIEKTPOHHbIA
Crpanuua 32 ua 33, CTpaHuua cosnana: 29.02.2015 08:22 =FTATAPCTAH



NicT cornacoBaHns K dokymeHTy N2 258 ot 19.01.2015

WMHuumaTop cornacosaHnsa: Catraposa M.M. Begywnih KoHCY NbTaHT oTOena rocrnporpaMm u
B3aWMOOeACTBUSA C MyHULUNANEHBIMW 06pa3oBaHUsAMI Ypas NeHWsA MeXpernoHansHbIX CBA3eR
W rocnporpamm

CornacoeaHne WHWUWKpoeaHo: 16.01.2015 16:02

NeT cornacoBpaHWA Twn cornacopaHKa: nocnengoparenbHoe
N® DUO CpOK cornacoBaHWs PeaynkTaT cOrnacoBaHWa  3amevyaHWs
CornacoeaHo

1 Bwnepanoea HK. 19.01.2015 - 10:21 )

iCornacoBaHo
2 \XaHndpos ®.M. 19.01.2015-10:43

[JoKymeHT cospaH B anekTpoHHoit oopme. Ne 01-09-712 ot 19.01.2015. VcnonHutens: Cattaposa M.M. = § SNEKTPOHHBINA
CrpaHuua 33 us 33. CTpanmua coaara: 19.01.2015 11:17 I TATAPCTAH
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